
Photoshop Workÿow
or

The World According to Mark

During the course of this article I will mention the X-Keys Pro several times. To see what this wonderful 
device does (or to purchase one) go to: www.prestigephoto.net, click on the “Digital Doctor” link and then 
click on “Products”.

In designing an efþcient workÿow, it is important to consider that these steps will change slightly based on 
the type of client. For example, some stepsñlike the creation of web þlesñwill not be necessary if previewing 
is done in the studio. It also must be noted that in order to maintain consistency and speed, you must be 
shooting RAW þles. Yes, you read that right. Working with RAW þles is now faster than working with JPGs 
because of the workÿow features built into Photoshop CS2. Many of the techniques outlined simply will not 
work with JPGs. This is a huge beneþt, not only in consistency, but in the quality of the þnal product as well.

The þrst step in creating an efþcient workÿow is to 
set up a series of òHot Foldersó on your hard drive. These 
are the folders that will be targeted by your actions so that a 
new destination isnõt needed each time the action is run. Once the 
þles are created it is a simple matter to drag the þles (in Adobe 
Bridge) to the customer folder. The Hot Folders I use are the 
following:

Presentation JPGs 	 (For presenting to the client in-studio)
Print	 (For ÿattened, þnished þles)
PSD	 (For layered Photoshop þles)
RAW Files	 (For Original Camera Files)
Web (w/images &	 (For internet þles)
thumbnails subfolders)	

Each Customerõs folder will eventually have a corresponding 
folder for the ones listed above, where applicable (again, you 
wouldnõt need a presentation folder if that customer will view 
their images online). In addition, the client folder will also have 
an òUnusedó folder for unused RAW þles which will be populated 
during the editing step. Once the folder structure is established, 
itõs time to begin work (NOTE: X-Keys users can create their client folders automatically with the push of a 
button!). Although the process may alter slightly based on the type of client, the basic procedure is as follows 
(Iõll go over each step in detail):

01) Create Client Folders
02) Adjust
03) Edit
04) Rename
05) Export
06) Enhance
07) Create Presentation Files
08) Sell
09) Retouch
10) Print
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It should be noted that for the following steps to be consistent and effective, you must not only be shooting 
in RAW, but also in a known White Balance setting. What I mean by this is anything OTHER than Auto! The 
auto white balance setting changes from shot to shot, which makes adjusting þles in one step impossible.

The þrst thing that must be done is to download the images from your cameraõs card. You can use a variety 
of software (including Adobe Bridge) or even simply drag & drop or copy & paste. I use a Mac only program 
called Image Capture which ships with the Mac operating system because it not only shows me a thumbnail 
of each image (so I can decide whether or not a þle is worth downloading) but because it ignores the folder 
structure on the card. This way, I see ALL my images regardless of how many folders are on the card. It also 
launches automatically when I put a card into my reader.

Although I could download right into the clientõs folder, I use the RAW folder in my Hot Folders so I never 
have to change that setting in Image Capture. To me it just takes too much time to target a new folder for each 
download. It seems faster to simply drag the þles once theyõre downloaded to the clientõs folder using Bridge.

After downloading we start STEP 1: Create the Client Folders. On my hard drive I have all my digital 
þles on a separate partition called (of all things) òDigital Filesó. Inside that are several 
other folders such as òSessionsó, Weddingsó, òVarious In Progressó and òFinishedó. 
Inside each of these folders are my client folders for each type of work I do. Initially, 
I need only the parent folder with the clientõs name and two folders inside: òRAWó 
and òUnusedó. Any others I may need will either be created automatically or as I 
need them (again, X-Keys users can create all the folders at once).

The next part of the process, STEP 2: Adjusting, involves making global 
adjustments 
to the images 
in Adobeõs 
Camera RAW 
Plug-In. 
What I mean 
by òGlobaló 
adjustments 

are overall changes to color and density. 
To do so, simply select all your images 
in Adobe Bridge (Ctrl-A-Windows, 
Cmd-A-Mac) right-click (Windows) or 
Control-click (Mac) on any image and 
then select òOpen in Camera Rawó (Fig. 
2). When the images open in Camera 
RAW, youõll see a row of thumbnails 
down the left hand side of the window 
with two buttons above them. Click the 
òSelect Alló button to select all your 
thumbnails (or manually select only the ones that were shot under the same lighting conditions). If one of your 
images contains a target or gray card, just by clicking on it with the eyedropper tool you will color-correct all 
your images (or similar images) in one step!

You could, at this point, also correct your images for density, but I þnd it to be more time consuming as you 
can only see a limited number of thumbnails and I prefer being able to see more at once in order to evaluate 
them as a group. For this reason I use the following method:

Fig. 2

Fig. 3




