
During the course of this article I will mention the X-Keys Pro several times. To see what this wonderful 
device does (or to purchase one) go to: www.prestigephoto.net, click on the “Digital Doctor” link and then click 
on “Products”.

In designing an efþcient workÿow, it is important to consider that these steps will change slightly based on 
the type of client. For example, some stepsñlike the creation of web þlesñwill not be necessary if previewing 
is done in the studio. It also must be noted that in order to maintain consistency and speed, you must be shooting 
RAW þles. Yes, you read that right. Working with RAW þles is now faster than working with JPGs because of 
the workÿow features built into Photoshop CS2 & CS3. Many of the techniques outlined simply will not work 
with JPGs. This is a huge beneþt, not only in consistency, but in the quality of the þnal product as well.

The þrst step in creating an efþcient workÿow is to 
set up a series of òHot Foldersó on your hard drive. These 
are the folders that will be targeted by your actions so that a 
new destination isnõt needed each time the action is run. Once the 
þles are created it is a simple matter to drag the þles (in Adobe 
Bridge) to the customer folder. The Hot Folders I use are the 
following:

Presentation JPGs 	 (For presenting to the client in-studio)
Print	 (For ÿattened, þnished þles)
PSD	 (For layered Photoshop þles)
RAW Files	 (For Original Camera Files)
Web (w/images &	 (For internet þles)
thumbnails subfolders)	

Each Customerõs folder will eventually have a corresponding 
folder for the ones listed above, (again, you wouldnõtnecessarily 
need a presentation folder if that customer will view their images 
online). In addition, the client folder will also have an òUnusedó 
folder for unused RAW þles which will be populated during the 
editing step. Once the folder structure is established, itõs time 
to begin work (NOTE: X-Keys users can create their client folders automatically with the push of a button!). 
Although the process may alter slightly based on the type of client, the basic procedure is as follows (Iõll go 
over each step in detail):

01) Create Client Folders
02) Adjust
03) Edit
04) Rename
05) Export
06) Enhance
07) Create Presentation Files
08) Sell
09) Retouch
10) Print

Photoshop Workÿow
or

The World According to Mark

Fig. 1

http://www.prestigephoto.net



